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This is a new construction project of a 3 story building and a major renovation project of a 2 story building located
in Lincoln Park, Michigan. The existing building was a theatre which has been abandoned for the past few years. It
will be renovated into commercial space along with residential apartment units. The new building will consist of
parking on the first level and residential apartment units on the 2" and 3 levels.
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Innovative Best Practices/Safety Initiatives:

e 100% Personal Protective Equipment (PPE) including: hard hats, protective safety glasses,
high visibility vests, and appropriate work footwear

Mandatory attendance to a project orientation and a project safety video

All crane operators will be Certified Crane Operators

Mandatory post-accident substance abuse testing

Pre-Task Analysis

Uniformly enforced Disciplinary Action Plan



